GOGEBIC COMMUNITY COLLEGE
Ironwood, Michigan

A Special Meeting of the Board of Trustees of Community College District of Gogebic County was held on Tuesday evening,
May 14, 2019, in the Solin Center for Business Education, Room B22, on the campus of Gogebic Community College, Ironwood,

Michigan.

Call to Order, Pledge of
Allegiance, Roll Call

Public Comment on Agenda

Consent Agenda — Financial
Aid Services Contract

Public Comment on Topics
Relating to GCC

Adjournment

Next GCC Board of Trustees
Regular Meeting

Chairman Lupino called the meeting to order at 4:30 pm and opened with the Pledge of
Allegiance.

Those present; Mrs. Beals, Mr. Brown, Mr. Fitting, Mr. Lupino, Mr. Malloy, Interim
President Guenard

Absent: Mr. Burchell, Mr. Kolesar

Also present: Dean Graham, Kari Klemme

None

Interim President Guenard expressed to the Board the importance of utilizing the services
of the Financial Aid service company as the College continues to search for a new
director. He explained that there are plans to reorganize some duties of the current role,
and the salary has been increased to make the position more appealing to applicants. Mr.
Guenard and Dean Graham expanded upon the depth of dedication and knowledge that
Sue Forbes brought to the position and told the Board the College would be willing to
train the right person, but the applicant should have a background in compliance and
federal regulations.

Mr. Guenard also explained that using this firm would be temporary until the next director
is hired.

Moved by Mrs. Beals, supported by Mr. Brown, and carried to approve the agreement

with The Higher Education Assistance Group, Inc. for the Director of Financial Aid
services.

None

Moved by Mr. Brown, supported by Mr. Malloy, and carried, that the meeting be
adjourned. The meeting was adjourned at 4:43 pm.

John J. Lupino, Chairman

Susan Beals, Secretary
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4:30 pm — Room B22 Jacob Solin Center for Business Education



